This is the proposal submitted to RI; note a strike-through under PRINT and a gray-ink NOTE added in BILLBOARDS since proposal submission.


District 6780 has developed a six-week multi-media plan for a public relations effort that centers on World Rotary Day 2009. The 66 clubs cover 49 counties in the eastern half of Tennessee – a large geographic area that is served by multiple print and electronic media. Our plan makes use of the Tennessee Press Association’s broad network of newspapers, established relationships with regional billboard advertising companies, and contacts in the major television and radio markets in Knoxville and Chattanooga. Our plan ties all these efforts together with a focus on our District’s new website and a toll-free telephone number for local contacts. 
Our objective is to reach potential members before and after February 23’s celebrations, with World Rotary Day as the centerpiece of both a six-week calendar and the message. For the second year in a row, and with the support and encouragement of our Zone Public Image Chair Townes Osborn, all clubs in the District will be asked to develop a project that will take place on February 23 and the days closest to it.

PRINT: In addition to the media coverage those World Rotary Day activities will earn in each community, we will distribute a press release to all the Tennessee Press Association members’ daily and non-daily newspapers in the District through TPA’s E-mail Press Release Service; we also will make print quality photos available on our District website for downloading by the newspapers. Photographs will be taken of incoming Rotary club presidents at a pre-PETS meeting in February to use with press releases, and l (meeting was cancelled) Localized versions of the outstanding Humanity in Motion ads provided by Rotary International will be made available to each club for use in their local newspapers. As part of our plan, paid 2-column x 4-inch advertisements will be purchased in each of the newspapers that are part of the Tennessee Display Advertising Network (TN DAN). 

The press releases and paid advertisements will go to 63 TN DAN newspapers with a combined circulation of 459,615 (and estimated readership 873,269), covering the largest and smallest communities in our District. Cost for the 63 2x4 ads and use of the press release service is quoted at $1735. In kind donations are difficult to measure because of the unknowns of earned media and the potential for additional local advertising donations or costs picked up by clubs.
BILLBOARDS: We also will localize billboards from the Humanity in Motion materials. Lamar and LaFoy, billboard companies that serve the East Tennessee and Chattanooga areas, have generously donated space on 13 boards. Our plan calls for the production of materials for these boards so that they can be localized with our District website address and toll-free phone number as well as with a local Rotarian’s smiling faces (NOTE: because of production costs for multiple images, we will use DG Carol LaRue on the boards). Cost is quoted at $3918 with and estimated in kind donation of $11,112. (Because the quotes are based on availability, which may change on deadline, we would like to move unused funds from this area to additional print coverage in our most rural communities if the full allotment of billboards is not available.)

RADIO: We will localize spots on the National Public Radio affiliates in Knoxville and Chattanooga, a demographic that matches Rotary recruitment efforts on several fronts (see supporting material). Both WUOT and WUTC are offering 30-second-long spots at discounted rates and providing Public Service Announcements in addition to the paid ads. In addition, WUOT’s package includes a link from their website to our District website. Costs are quoted at $ 5080 with an estimated mimimum in kind donation of $1730 (real air time is expected to exceed the estimate).
TELEVISION: The NBC affiliate in Chattanooga and the ABC affiliate in Knoxville will both run localized Humanity in Motion public service announcements for the campaign period, an in kind donation they will be able to document more precisely for us closer to the campaign. Because of the cable configurations in our area, network advertising will have significant reach in both the metropolitan areas and the surrounding communities (other networks are being contacted but had not committed by the grant deadline). The NBC affiliate has guaranteed a $2725 donation with the purchase of $2725 of scheduled advertising; the ABC affiliate has pledged to donate 25-30 spots with an estimated value of $1000. Both anticipate providing more spots but cannot be more specific this far out on their calendars.

WEBSITE: District 6780 has invested considerable resources in developing an informative and user friendly website. All the materials in the campaign will include the district website address as well as a toll-free phone number for follow up contacts. Special emphasis will be given to World Rotary Day projects on the home page during the campaign period.

